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Desind was founded!in 2013" by Vasilis Vasiliou after working for
about 10 years'in the architectural building systems sector. He
worked at Alumil (www.alumil:com) as Product Manager in the
R&D department and established a new design process based on
the project management principles.

At Desind we have worked in various projects that helped us
expand our knowledge and expertise.

Architectural building systems and accessories
Opening , sliding , curtain wall , lift-slide , folding , balustrade

Special machine for industrial use

. Elevator parts




Our services include:

)

Product development

()

Mechanical design

Prototyping

+ R&D services
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+ Technical documentation
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- Industrialldesign
< Aluminivumibuildingfsysteims
< Accessoiiesiandifittings

S Consumeifproducts

Product
development
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Machine design
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Simullations

Mechanical




< 3D pLinting

< CNECmiilling
< Vacuum casting
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Consulting
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R&D services
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Technical

documentation

- Technicallcatalogs

< Producticatalogs

s Assemblyfinstiuiction's




How: we Work

Projectimanagemenit

= Background
= Set your aims for the project intervention

= 1 = Develop objectives to achieve the aims
@@@D@m f@ﬁﬂ M@@Uﬂf@@ﬁﬂﬂ[ﬁ@ Defl n e = Identify a high level timescale (key stages and

milestones of the project intervention)

Innovative soliitions

= Plan to achieve the project objectives

=)
@@@”Dw - Estimate the time you require

. . - Prepare intervention timetable and cycle of events
Des I n I t - Identify constrains & dependencies
= Select appropriate actions to add value to the working
(=} =) al=] relationship
S@]S{E@D[ﬁ]@ E@D”Dw * Prepare to track & capture detail of events

+ Plan events and activities including Preperation time pre-event
+ Carry out activities

- = Reflection/Action time post event
0 I = Capture & record data

= Provide feedback / timely responses
= Review progress against plan

%

= Test the service/product - gain appropriate feedback

= Measure the outcomes against the project objectives

Del Ive r It » Refine the aims and build into next cycle of events

« Learn from the project and build into practice




Contact us

Phone: +30 2311 11 22 65

e-mallfinfo@desind:g

w\ww:desind:g




